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Core Business Operations: 
• Manufacturing: Production of custom closets and blinds tailored to customer 

specifications. 
• Sales: Direct-to-consumer sales model with a focus on personalized service. 
• Design Consultation: Offering design services to ensure product fit and customer 

satisfaction. 
 

Revenue Streams: 
• Custom Closets: The primary source of revenue, with options ranging from basic to 

premium customizations. 
• Blinds and Accessories: Complementary products providing additional revenue. 
• Design Services: Revenue from consulting on interior storage solutions. 

 
Value Proposition: 

• Quality Craftsmanship: High-quality manufacturing that ensures product durability. 
• Sustainable Solutions: Eco-friendly materials that appeal to environmentally 

conscious consumers. 
• Personalized Service: Custom-tailored designs that meet individual customer needs. 

 
Customer Segments: 
 

• Homeowners: Individuals looking for home storage solutions. 
• Small Businesses: Businesses needing efficient storage systems. 
• Eco-conscious Consumers: Customers preferring sustainable and green products. 

 
Key Resources: 
 

• Skilled Workforce: Employees adept at crafting custom solutions. 
• Sustainable Materials: Reliable sourcing of eco-friendly materials. 
• Manufacturing Equipment: Facilities and tools required for production. 
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Key Activities: 
 

• Material Sourcing: Securing high-quality, sustainable materials at competitive prices. 
• Product Development: Designing and developing new product lines. 
• Market Outreach: Marketing efforts to reach new customers and retain existing ones. 

 
Key Partnerships: 
 

• Material Suppliers: Partnerships with suppliers of eco-friendly materials. 
• Local Businesses: Collaborations with local businesses for mutual referrals. 
• Environmental Organizations: Alliances with eco-friendly organizations to bolster the 

brand's sustainability claims. 
 

Cost Structure: 
 

• Material Costs: Significant portion of costs goes to purchasing sustainable materials. 
• Labor: Wages for skilled labor constitute a major expense. 
• Equipment and Technology: Investments in manufacturing equipment and technology 

upgrades. 
 

Challenges and Considerations for WBO: 
• Profit Margin Sensitivity: Need to maintain material costs and labor efficiency to keep 

profit margins healthy. 
• Capital for Upgrades: Securing investment for technological improvements while 

managing the buyout process. 
• Workforce Transition: Ensuring the workforce is prepared for the ownership transition 

without operational disruption. 
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